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Mr. Edward W. Proctor 
Assistant Deputy Director for Intelligence 
Room 7E44 - Headquarters 

Dear Ed: 

TCS 8990-69 
25 August 1969 

Copy No. _J__ 

Now that the NRO Executive Committee has reached a preliminary decision 
with regard to going ahead with a Near Real Time Program, it appears likely 
that the Agency will have to begin moving ahead with its own planning in this 
regard. 

Early decisions are likely to be required using FY 71 monies not now 
available for such major things as A&E for a new exploitation facility and 
development of special equipment required for exploitation. 

The Inlow Report was a great one for sketching out the major issues. 
The need now is for follow-up. NPIC is ready and willing to do its share, 
but the various aspects involved in all the follow-up clearly exceed NPIC 
responsibility and competence. The aspects include: system hardware de­
velopment, facility construction (this includes both processing and 
exploitation construction), requirements and tasking, exploitation, intelli­
gence production, and inter-conmrunity arrangements. 

For beginners, we plan to keep in close touch with COMIREX and we are 
scheduled to begin some deliberations with OSP next week. 

We understand that it has been proposed to the Executive Director -
Comptroller that he schedule an early meeting with Deputies to discuss the 
impact of the EXCOM decision. This letter is intended to provide some input 
to your and Jack's preparations for any such meeting. 

Obviously, we hope the Agency will avoid the traditional tendency to 
concentrate more on the dollar-demanding collection and processing area than 
on exploitation or intelligence production. From where we sit it is essential 
to move in the direction recommended by Inlow, that is to designate a program 
manager to relate the various issues. 

In swmnary, NPIC is aware that it has a major role to play with regard to 
determination of the need for and nature of a "new facility," types of ex­
ploitation required, procedures for relating imagery information to intelligence 
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production, and the costing-out of resource needs. We do not want to go 
11riding off in all directions" and await Agency moves to begin systematic 
planning at an early date. These moves, I believe, call for the naming of 
a manager to integrate a program under which NPIC efforts and those of 
others (including the Intelligence Directorate) can be mounted effectively. 

Because I think it would be most hel~ful to :ou and Jack, I would 
suggest that you take some time to hear I !views on a program 
plan for Near Real Time. In listening to 1i becomes clear that early 
decisions in several crucial fields will be necessary. :) j\ ,,,__cfc_ _,. 
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Executive Director 
National Photographic Interpretation Center 
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WARNING 

This document contains Information affecting the national security of the United States within the meaning 
of the espionage laws U. S. Code Title 18, Sections 793 and 794. The law prohibits its transmission or 
the revelation of its contents in any manner to an unouthoriz.ed person, as well as its use in any manner 
prejudicial to the safety or interest of the United States or for the benefit of any foreign government to the 
detriment of the ·United States. It is to be seen only by personnel especially indoctrinated and authorized 
to receive Information in the designated control channels. Its security must be maintained in accordance 
with regulations pertaining to TALENT-KEYHOLE Control System. 
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TO: 

FROM: 

SUBJECT: 

OFFICE OF THE JD/I 

/ 
Jac,.k' 

Ed 

\ 
oATE, 25 August 

/ 

Near Real Time Satellite Program 

REMARKS: 

The attached note from Hank 
points out the need for fairly prompt 
Agency action to implement the NRO 
decision on the Near Reat Time Satellite 
Program. 

It is worth reading. 
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